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Take the Time to  
Reflect and Adjust 

Dedicate time to reflect on your practices and their impact on your students' we�-
being. Invite students to share their opinions on the classroom atmosphere and what 

could be improved. This self-assessment wi� help you adjust your methods and 
ensure they meet your students' needs. 

This tip is essential for 
continuous improvement. It 
encourages self-reflection and 
adaptation, which are crucial 
for maintaining a caring 
environment in the long term. 

Example: At the end of a school term, organize a 
feedback session with your students where you ask 
what they liked about your class and what could be 
improved. Ask questions like: “What helped you 
learn this year? Were there moments when you felt 
less comfortable?” Use their feedback to adjust 
your teaching methods. 



Model Benevolent Behavior 

Be a role model of kindness by adopting a positive and respectful a�itude 
towards your students and co�eagues. Lead by example using kind language, 
celebrating others' successes, and approaching each situation with calmness 

and respect. 

It might be the most powerful 
tip. Students learn a lot through 
observation, and seeing their 
teacher practice kindness daily 
can have a profound impact on 
their own behavior. 

Example: During a meeting with co�eagues or 
parents, use positive and respectful language, even 
if disagreements arise. For example, instead of 
saying "You don't understand my method," you 
could say "I see we have di�erent approaches, but I 
would like to explore how we can find common 
ground." This shows students how to handle 
conflicts respectfu�y. 



The feedback hamburger  
Use the feedback hamburger model: start with a compliment (the "bread" at the top), 

fo�ow with constructive criticism (the "meat"), and end with a positive note or 
encouragement (the "bread" at the bo�om). This approach helps address critiques 

constructively while maintaining the student's motivation.

It is an e�ective and widely 
recognized technique. It a�ows 
giving constructive feedback 
while keeping a positive 
atmosphere. This is especia�y 
useful for students sensitive to 
criticism. 

Example: At the end of a school term, organize a 
feedback session with your students where you ask 
what they liked about your class and what could be 
improved. Ask questions like: "What helped you 
learn this year? Were there moments when you felt 
less comfortable?" Use their feedback to adjust 
your teaching methods. 

Feedback Method Hamburger



Practice Active Listening 
Adopt active listening by showing empathy.

This tip is crucial for establishing 
a trusting relationship with 
students. It shows that the 
teacher truly values students' 
thoughts and feelings, which can 
greatly enhance their 
engagement and we�-being in 
the classroom. 

Example: If a student expresses 
concerns about a group project, show 
that you are listening by saying: "I 
understand that you feel a bit 
overwhelmed by the teamwork. Can 
you te� me what worries you the 
most?" Then rephrase their words to 
show you understood: "So, if I 
understand correctly, you're worried 
about the distribution of tasks?". 



Establish Routines  
of Kindness

Create regular moments to promote positive interactions in your classroom. For 
example, start or end each lesson with a sharing circle where students can 

express their thoughts or experiences. These routines strengthen group 
cohesion and create a positive climate.

This approach is exce�ent for 
creating a positive routine and 
strengthening the sense of 
community in the classroom.

Regular rituals can help embed 
kind behaviors into the 
classroom culture.

Example: Start each lesson with a “sharing circle” 
where each student has the opportunity to share 
good news or a positive experience from the week. 
It can be as simple as a compliment to a peer or a 
personal achievement. At the end of each lesson, 
conclude with a minute of gratitude where 
everyone can express something they are thankful 
for.



ONLINE RESOURCES

“The Compassionate 
Classroom: Relationship 

Based Teaching and 
Learning”

"Compassionate School 
Practices: Fostering 
Children's Mental  

Health and We�-Being”

"Random Acts of 
Kindness in School:  
The Breakfast Club”

 "The Science  
of Kindness: Creating  
a Positive Classroom 

Environment"

"Building a Culture of 
Kindness in Schools" - 

Ho�y Smith



Dr. David Hamilton explores how kindness improves classroom 
dynamics. He explains that kind acts release feel-good chemicals like 
oxytocin and dopamine, reducing stress and boosting we�-being. 
Kindness is also contagious—when students see it, they're more likely 
to act kindly too. By promoting kindness, teachers can create more 
supportive, productive, and emotiona�y healthy learning 
environments.

 "The Sc ience of Kindness :   
Creating a  Posit ive  Classroom 
Environment" -  Dr .  David  
Hamilton 

https://www.youtube.com/watch?v=O9UByLyOjBM
https://www.randomactsofkindness.org/the-science-of-kindness


"Build ing a  Culture of Kindness in 
Schools"  -  Holly Smith 
Ho�y Smith shares e�ective strategies for implementing kindness 
initiatives in schools, discussing the benefits for both students and 
educators.These resources o�er valuable insights and practical 
approaches to integrating kindness and compassion into 
educational se�ings. 

https://www.mindly.education/web/content/36889?unique=46740a6cc388c2bba%202bc1f2c286696c21b796144&download=true


"Compass ionate School 
Practices :  Fostering 
Children's  Mental Health and 
Well-Being"  -  Mason,  Asby,  
Wenzel ,  Volk and Staehel i
This book o�ers a framework for establishing a 
compassionate school culture, addressing trauma, and 
promoting mental health and we�-being for both 
students and sta�. 



"The Compass ionate 
Classroom:  Relationship  
Based Teaching and 
Learning"  -  Sura Hart,  
V ictoria  Kindle Hodson
This book provides practical strategies for creating a 
compassionate classroom environment, emphasizing 
the importance of empathy and emotional inte�igence 
in education.



In this video titled the focus is on how sma� acts of kindness can 
positively transform school environments. Teachers and students are 
encouraged to embrace simple, thoughtful gestures that promote 
respect, inclusivity, and support, enhancing classroom dynamics. 

The video suggests that these practices help build a positive 
community atmosphere, reduce stress, and foster a culture where 
everyone feels valued. 

"Random Acts  of Kindness in 
School :  The Breakfast Club" -  
Dalai  Lama Center for Peace and 
Education

https://www.youtube.com/watch?v=wfsPdFNQA10

