
You can't motivate  
students: they motivate 

themselves! 



TIPS AND RECOMMENDATIONS

Start each session with a 
"pedagogical compass" 1

Install motivating 
and predictable 

rituals

Break down  
tasks to make 
successes visible 

Offer  
framed choices 

Value effort, not 
just  

the result 
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Say: “You persevered despite the di�culty” or “You dared to try  
another strategy”. 

 ➡ This promotes a growth mindset and maintains motivation even in case of error. 

Va l u e  e f f o r t ,  n o t  j u s t  t h e  
r e s u lt  
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Break down activities into intermediate steps with regular feedback. 

 ➡ This reinforces the sense of competence and prevents 
discouragement. 

D i v i d e  t a s k s  to  m a k e  
s u c c e s s e s  v i s i b l e  
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Let students choose between two supports, roles, or formats (wri�en/oral, 
work alone/in pairs). 

 ➡ This supports their autonomy while maintaining a structuring framework. 

O f f e r  g u i d e d  c h o i c e s  
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For example: a cha�enge of the day, a daily question, a one-minute 
self-assessment at the end, or a playful anchoring activity. 

 ➡ This ensures safety, creates positive anticipation, and structures 
autonomy.

I n sta l l  mot i vat in g  a n d  
p r e d i c ta b l e  r i t u a l s
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Clearly explain the day's objective: “Today, we wi� learn to... because it wi� help 
us to...” 

 ➡ This gives meaning and engages from the start. 

S t a r t  e a c h  s e s s i o n  w i t h  a  
" p e d a g o g i c a l  c o m p a s s "  



ONLINE RESOURCES

“The role of motivation in 
learning” - Claire Chuter 

- The Education Hub

“Five ways to boost 
student motivation” - 

American Psychological 
Association 

“How to Motivate 
Students: 12 Classroom 

Tips & Examples” - 
Positive Psychology

“10 Tips for Staying 
Motivated in School” - 

ASPCC

“Lack of Academic 
Motivation” - Jane 

Tholstrup



This video addresses the issue of low academic motivation, 
encouraging self-reflection as a way to overcome it, while also 
o�ering strategies schools can use to boost student motivation. Jane, 
a senior at Pi�sburg High School, shares her perspective.

"Lack of Academic  Motivation" -  
Jane Tholstrup

https://www.youtube.com/watch?v=wj2Oo83Pqis


"Five  ways to boost student 
motivation" -  American 
Psychological  Association 
One of the greatest cha�enges in teaching is motivating students. 
Furthermore, the shi� to remote learning caused by COVID-19 
(Fong, 2022) may have worsened students’ already declining 
motivation, even as the “new normal” has taken hold. Despite these 
decreases, some educators may sti� hold the view that students 
are entirely responsible for their own motivation.

https://www.apa.org/ed/precollege/psychology-teacher-network/introductory-psychology/student-motivation


"The role of motivation in 
learning"  -  Cla ire  Chuter  
-  The Education Hub
Motivation, as the term implies, is what drives us to act. It is the 
underlying reason behind a� our actions. For teachers, student lack 
of motivation has consistently been a major cha�enge to e�ective 
learning. Although motivation might seem straightforward at first, 
extensive research has explored and defined it from various 
perspectives.

https://theeducationhub.org.nz/motivation/


" 10  Tips  for Staying Motivated in 
School"  -  ASPCC
Education is a journey marked by complex cha�enges and various 
achievements, where motivation plays a crucial role in academic 
success and personal growth. Students facing heavy workloads, 
multiple responsibilities, and life’s obstacles must sustain consistent 
motivation to overcome these demands.

https://americanspcc.org/10-tips-for-staying-motivated-in-school/


"How to Motivate Students :  12  
Classroom Tips  & Examples"  -  
Posit ive  Psychology
E�ective student motivation depends on recognizing each student’s 
interests and establishing clear, a�ainable goals that have 
personal meaning. Promoting a growth mindset builds resilience 
and determination, enabling students to view cha�enges as 
valuable learning experiences.

https://positivepsychology.com/how-to-motivate-students

